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The Hudson County Improvement Authority
invites you to Celebrate Spring at the Earth
Day 2003 Fair at beautiful Liberty State
Park this Saturday, May 3.

The day long event kicks off with our Annual
Earth Day 5K Run and Fitness Walk at 10am,
followed by a Kids Fun Run and a grand Earth
Day Celebration of music, dancing, food and
family oriented activities highlighted by our
new ñKids Kingdomò area.

ñThe HCIA will utilize our Earth Day
celebration to educate, inspire and rekindle
Hudson Countyôs commitment to environmental
protection,ñ said Hudson County Executive Tom
DeGise. ñIn keeping with this yearôs theme of
Together Makes The Difference, we encourage
residents, citizen groups, representatives of
local government, businesses, block associa-
tions, schools, universities, and faith-based
groups to come out and learn how we can 
all play a stronger role in building a clean,
healthy world for generations to comeò.

Join us for a great time and learn about
recycling, conserving energy and other tips
to make everyday Earth Day. Directly after the
5K Run/Walk for adults and the Kids Fun Run,
everyone is welcome to enjoy the magnificent
New York City skyline back drop while dance
troops, singers, magicians and story tellers
dazzle and amaze with superb stage shows
being held throughout the day.

Enjoy snacks while strolling court jesters,
jugglers, magicians, stilt walkers and other
entertainers mix and mingle with the crowds.
Childrenôs inflatable rides such as the moon
walk, ball bounce and slide as well as
carnival games will also be complimentary to
Earth Day celebrants.

Everyone is invited to visit our Arts and Crafts
Tent, where both adults and children will be
able to learn more about the environment as
Artists teach participants to make a variety of
earth related crafts. 

Adults will be able to register for the Race/Walk
on Saturday from 8:30 am to 9:45 am. Race
registrants will receive tee-shirts and a chance
to win top trophies and medals, dinner for two
at some of Hudson Countyôs best restaurants,
gift certificates, and more. The Fun Run takes
place directly after the adult race and is open
to children of all ages. All participants will
receive free prizes and there will be age appro-
priate winner categories.

òJoin us for our Annual Earth Day Celebration
this Saturday,ò adds HCIA Chairman John
Shinnick.  ñItôs a great opportunity to bring peo-
ple together for the common good of working
for a cleaner, greener Hudson County, and, itôs
a great day of fun for the whole family.ò

(see page 3 for the whole story)



Thereôs a new management team at the
HCIA helm this year and the emphasis
is on reducing costs and increasing effi-
ciency.

The HCIA Board of Commissioners
appointed Norman M. Guerra
Executive Director and William Netchert
as the agencyôs Chief Counsel, suc-
ceeding Tom Calvanico and Robert
Barry who both left to pursue new
opportunities.

ñNorman Guerra and Bill Netchert bring a wealth of management, environmental, legal
and governmental expertise and our Board is very pleased with their leadership,ò says
HCIA Chairman John Shinnick.   ñThe Board also appreciates the contributions that Tom
and Bob made.ò

Widely regarded as one of New Jerseyôs top managers of environmental agencies,
Norman Guerra served as Executive Director of the Jersey City Incinerator Authority from
1985 through 2002.   Guerra directed a staff of 140 employees and managed a $27 mil-
lion budget and was credited for starting an innovative program that helped disabled
people gain jobs.   He navigated the JCIA through a series of mayoral administrations,
operating the agency with the highest professional and ethical standards at all times.

Few attorneys can match Bill Netchertôs extensive record of public service.
The lifelong Jersey City resident served as an Assistant County Counsel for 25 years
and the Jersey City Planning Board Attorney for 13 years.   He is a former Board of
Education Member and former Director of the Hudson County chapter of the American
Red Cross.   A graduate of Fordham Law School, Saint Peterôs College and Prep,
Netchert is the President-elect of the Hudson County Bar Association and a partner in
Netchert, Dineen and Hillmann, a law firm with offices in Hudson and Bergen counties.  

Guerra and Netchert are leading the HCIA through a number of cost reduction mea-
sures.   Working with the Board of Commissioners, they have reduced outside consulting
costs by $600,000 and introduced a new level of enforcement at solid waste transfer sta-
tions to ensure that garbage haulers report tonnage properly.   The new system could
save taxpayers millions of dollars.

Old Cell Phones Become New Lifeline 
The Hudson County Improvement Authority has adopted an innovative
Cell Phone Collection Program which has the potential to be a
lifesaving tool for battered women facing emergency situations.

The HCIA urges residents to donate working cell phones to the
program. These old phones will be made operable for 911
calls through a partnership with other county agencies and
the Motorola Corporation. To donate or learn more, please
call the HCIA at 201-795-4555 or visit www.hcia.org.
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Call us at 201.795.4555 or visit us at: www.hcia.org

Norman Guerra (seated) and Bill Netchert




